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The Annual Report of Guwahati Gana Seva Society (GGSS), the social wing of the
Archdiocese of Guwahati, presents a bird’s eye view of the activities that have taken place
during the year. It is a lens to wide mnge of its activities and interventions during the year.
The photos are indeed living testaments of the places and people where activities are carried
ot

The interventions undertnken by GGSS are numerous. It intervenes in the field of agriculture,
women empowerment, vocational tmining, rural development, disaster management 1o name
a few. The time calls for an approach that ks holistic. Economic sufficiency and sustainability,
skill development and empowerment of the less privileged coupled with professionalism
from the part of Social Workers top the list In the present ern. GGSS is moving in the right
direction with the beginning of Natural Resource Management (FARM Northeast), in the
field of agriculture, formation of Farmers Clubs, Vocational Training for the school dropout
youth ele during the year, The vear also saw increased finkage of GGSS with various
Government Departments like ASDAMA, NABARD, NIRD, SIRD, KVK etc. May the
coming year bring about various opponunities for GGSS in its quest to achieve its viston of a
self reliant society bused on Love, Justice, Unity and Peace.,

The anmual report will present an accounmt of the numerous programs conducted and
implemented by GGSS. The activitics are varied and the task is big. Yet this big msk has
been meticulously supervised and directed by Fr. Anil Joseph and his band of dedicated Stafl.
I thank the team of GGSS for their dedicated work and great enthusiasm. | also thank our

numerous Partners in Development, without whose support the work of GOSS would be
hompered.
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From the Director's Desk |

The year 2013 for GGSS was indeed a vear of blessings in the form of opportunities that *J*
enabled us to initiate development interventions among the marginalised rural farming
communities, rural tribal, school dropout and unemploved vouth, widows, women and )
children to improve their gquality of life, 2013 marked the beginning of NRM based |
sustainable agricultural interventions, vocational training programmes for the rural

unemploved and school dropout youth, income generation programmes for widows and |

women SHG members. It is a remarkable fact that all our targeted communities are keen {
in learning new technologies and adapt the ways and means that arve facilitated by or \
through GGSS to improve their socio economic status. GGSS envisages a self Reliant :}
Society based on Love, Justice, Unity and Peace and reaches to those who are denied of

their basic rights in life. We are made to believe that we are on the right path when we |
see the fruitfil outcome of our interventions. We walk along with the people who are ver |
to receive proper care and support, who are yet to enjoy peace and harmony, who lack
hetter standard of living conditions and look forward to fulfil their wishes. i
Thank vou everyvone who walk along with us: Partners, benefactors, communities, parish '|
heads, staff, volunteers, Govt. Depis and Corporate sector. May the vear ahead is vet
another opportunity for GGSS to become a strong helping hand to the most needy |
through all vour mppr}rr -J

i L_o—___

Fr. Amil Vanivamkunnel
Director, GGSS

—



« Inouguration of teiloring centre initioted by the Women SHG members, Boksa District
* Participation in Development Dynomic Course arganised by Caritos Indio

* Participation in workshop on project implementation orgonised by FYTRS, Bangelare
* Project arientation- Resorce mobilisation

«* Evoluction of Flood reliel octivities by Coritos Indin

w» NEM bosed Project proposol development under the focilitation of Coritas India Dfficials
» Commencement of the 6 menths project om Vocationol training for school dropout Youth,
» Bolkso District, Supported by FVTRS

+ (MDRR Project evaluotion

« 3 doys training on food processing for SHE members under the fodilitation of foculty
from Notional Missian for Food Processing Centre

» Women's Doy ebservation

w hworeness building programme on Coir Board troinings ond schemes for villogers ond
$HG6 members

* Project completion-IRDP Phase | supported by Andheri Hilfe Bonn, Germaony

+ Participotion in workshop on cleanliness organised by DOMA, Kamrup Metro

+ Drientation seminar on vorious Govt. schemes and projects for Coardinators, Field
Animatars ond SHG members

« Initiotion of o one ond holf yeors project (April 201 3-September 2014) on SHG
Strengthening for Improved Livelihood, in 10 roral villoges each in Silchang, Marigaon
District ond in Mallong, Komrup Metro District, supported by NEDSF

« Project orientation training on SHG Strengthening for Improved Livelihoad for the Field
Animators

* 15 Women SHG members in Maloibori Villoge, Komrup Metro District commenced Cair
Boord supported 2 months training on hondicrafts moking under MCY Scheme
' (ompletion of CMDRR Project, supported by Caritos India

+ FARM Morth east Project Lounching, supported by Coritas India

« Participation in training on community college development organised by I(RDL, Chennai

» Beginning of the project on Integroted Development of Reral Tribal, Nogoen District,
supported by Manos Unidas, Spain

* Plocement Supervision-MSW Student, NEFE Colloge, Guwahati

 PLA exercises in 20 project villoges, under the project on SHG Strengthening for Improved
Livelihood

« Orgonisationol level Project bounch-FARM Narth east

+ BG5S HR Policy review

« Porficipation in FCRA workshop erganised by Ministry of Home Affoirs

« Training on Entrepreneurship Development, HIV/AIDS and Gender Sensitisation for the
troinees of Vocotional Troiming supported by FYTRS

« Commencement of the IRDP Project phose Il supported by Andheri Hilfe Bonn, Germany




+* FYTRS Project completion

 Project orientation on IRDP phose |1 10 the Field stoff

 Interaction with AGM, NABARD

~ Lapacity building troining for SHG leoders under the project on SHG strengthening for Improved
Livelihood

» Initiation of Formers’ clubs in Boksa District, supported by NABARD

» Interfoce with Govi. officials

«* Participation in traming in post horvest manogement and egricultural morketing
orgonised by I, Guwahati
» Fotilitation of HRE Sessions in schools under Archdiorese of Guwahati,
supparted by NEDSF
» Parficipatien in training in (CCBDRR orgonised by IAG Assam & Sove the Children
» Farmation of farmers clubs in 16 FARM project villoges, Demoria Block, Kamrup Metro District
w Manitaring field visits to IRDP 1DRT project oreas
y:rFmd manitaring visit to FARM project area by Coritas Im_iil_ :
+Need bosed copocity building troining for the new GGSS Field Animators
»FARM Northeast quorterly review meeting
»Foilitation of HRE Sessions in schools under Archdiocese of Guwohoti, supported by NEDSF
»Monitoring visits fo SHGs, Silchang, Morigaon District
«Training in condle moking for SHG members- Mallong, Kemrup Metro Distric!

»Training in Soles end marketing for SHG Federation members, Bokse District
»Training in Pig raring for SHG members, Kamrup Metro District

+ Registration of 9 Formers Clubs, Boksa District under NABARD

= Awareness Seminor on RT1 Act for women SHG members, Boksa District

« Demonstrotion on weed composting ond paly film cultivetion for FARM beneficiaries by P30,
Caritos Indin

+ Fodilitation of HRE Sessions in schools under Archdiocese of Guwohati, supported by NEDSF

+ Troining in System of Rice Intensification (SR1)) cultivation for FARM beneficiories by KVK,
Komrup Metro District

« Registration of 16 Formers clubs of FARM project villoges under NABARD

» Observation of Children’s Doy in the farget oreos of 1DRT Praject, Nogaon District

»Inouguration of four Formers Clubs, Boksa District

~Workshop on Locel Governonce for women SHG members, Boksao Distract

»Projedt orientation on Promation of Livelihood Development Programme and Prevention af
Humon Trofficking to the figld slaff ond villogers

* (G55 Annual Generol Body Meet

* BG5S Staff gathering

 hdvance troining in Soler Lonterm ossembling for SHG members | Baksa District
« Field visit by FVTRS




INTECGRATED RURAL DEVELOPMENT
PROCRAMME (IRDP) PHASEI & II

Development  programme  (IRDP), supported by
Andheri Hilfe Bonn, Germany successfully com-
pleted in March 2013 which was for 3 years term
began from April 2009. The project has been
implemented in 23 villages covering four centres in
the Boksa district of Assam. Keeping abreast the
needs of the community, the responses have been very
positive in which the communities have showed their
desire and willingness 1o extend suppont and
resources in all the possible areas of project operation.

The mode of program implementation was participa-
tory in nature in the areas of planning, organizing,
coordinating. monitoring and evaluating with all the
important stakeholders. The yvouth members, village
leaders and Tribal women were involved in all levels
of development from the individual level to family
level and to the community Tevel respectively, This
developmental aspect improved through the forma-
ton of SHGs, Clusters, Federations, Youth
Committee and the Project  Implementation
Committee, Various platforms provided to the SHGs
through different trainings, exposure visits, sale and
exhibition programs and vocational training empow-
ered the attitude of the women giving them a new
perspective in their outlook, The implementation of
the project has affected o change process in the lives
of the communities and which is clearly visible with
change in their perceptions. belief systems and
attitude in the areas covered by the project. Also, they
have been instrumental in achieving the desired goal
and objectives of GGSS wherein the important
stakeholders  (SHGs, Field  Supervisors  and
Ammators and the Project  Implementation
Committee) involved in the said project and the
community as a whole have all played a key role not
only in taking forward the difTerent programs and
activities but in owning it up by themselves:
Therefore, this 15 one of the most important
achievements which GGSS has 1o its credit.
Key achievements of the 1st Phase :

‘v« Formed 68 Women Self Help Groups in the
operational villages and they promote micro- credit
system

.« Four SHG Federations were formed [one in each
centers-  Kumarikatta, Tamulpur, Nagrijuli  and
Sasipur)

»Among 68 SHGs, 60% of the SHG leaders are
skilled in different livelihood options cum
alternative emplo such as food process-
ing, mushroom cultivation, detergent making,
vermin compost, poultry, piggery and weaving

¥ Among 68 SHG members, 70 % of the
members maintain their books of accounts and
records systematically. 80 % of the SHGs are
being practiced inter-loaning and they started
income generation activities such as poultry,
piggery, paddy cultivation, petty shop etc

W 1020 members of 68 SHGs
the concept of cluster and Fe

¥20 SHGs were graded as per criteria of
Development Block and 15 SHGs availed
SGSRY scheme from Government of India.
GGSS could conduct many programmes in
collaboration with various Government Depts,
For example, the SHGs got the revolving fund
und;er the RSJY &che;tn:h ?nd ﬂllf,'jf L s
poultry, piggery, veg e cultivation efc. The
mtirglg{ﬁ;oups started IGA either individu-
ally or in group or in cluster wise.

¥ The involvement SHG women in addressing
the local social issues have increased. In some
areas the SHG women are involved in some
social issues like domestic violence, road con-
struction and banning the mddty shop in the tea
garden. For example, in Tamulpur centre, there
was one teenage boy who always disturbed the
neighbouring girls. The SHG women came
together warned him and in Nagrijuli
centre, the women blocked the men who were
selling alcohol near the school and temple

ined clarity on
tions

' More than forty youths are skilled in
various trades like solar lantern making (8),
drivin% -:T}Tnﬂurinﬁ [15{ Emhrqriderg' [%] Sec
retarial course (1) herbal medicine (3)
and Mushroom cultivation (4)

in Nagnijuli centre, the tailoring trainees

themselves initiated a tailoring centre  and
in shashipur, a group started mushroom
cultivation

¥In Tamulpur the youth started a solar lantern
assembling centre

¥ Youth clubs ized *night classes’ for the
students and illiterate women in Nagrijuli
and Kumarikatta centres. It enabled many
women to leam to read and write their
names and basic things




exhibition cum sales mela m the project villages.

The 2™ Phase

The 2* Phase began in July 2003 for further three
vears with the aim of  enhancmg - livelihood through
empowered  Civil Society Organizations among the
target groups. The project team consisting Project
Manager, Field Monitonng Officer and 4 Federation
Supervisors support the larget groups (o empower
themselves (o be setive members of the society by
earning income throwgh sustainable livelihood practices
and involving in the local socinl issues.

Aotivities updertakion so far
Project orientation to Siafl and SHO: Federation
Viembers

The project stafl and the SHG Federation Members
were made clear on the project objectives ond  the
related activitics, their roles and duties by the Director
and Administrator, GGSS, Job description and activity
calendar was dsiributed and explained in detail how 1o
support the target beneficianes (0 improve  their
livelihood and living standard.

Training in ssles and markeiing

4 st 0t
Oine day training in three cenires on sales and marketing
was organised for the SHG Federation Members with
the nim of equipping them with the knowledize und skill
in marketing various products made by the SHGs. Mr
Bishnu Das, Marketing Coordinator, GGSS explained
on direct maerketing and maintmining  regulor linkoges
with shops, the need to mamtain quahty of products in
order to antract buvers

DATE____ PLACE ___ PARTICIPANTS

202013 Chesapani chunch 45

g U el 1] e LLE.P School, MNavinjuls 30
s

SHG product exhibition cum sales melo
The SHG federntions under 3 contros orpanised product

ar

el

O 1 AP
MHI':H:II'. PPaibifoli Boear, Longi. plll.‘b.l

(12 members) Shushipar Turmeric Powiler
Shashipur Hamhen boskers

Hatiduba fgﬁr oAt o

FARM NORTHEAST

Supported by Caritas India |
FARM (Facilitating Agricultural

Northeast is a 3 year NRM

based project initiated and

supported by Caritas India m entire North east
India from June 2013 recogmising the need and
relevance of introducing sustainable agriculture
practices among the farmers to improve the
income  from agriculture as well as ensure food
security. GGSS as one of the FARM partners is
entrusied to implement the project in 16 villages
of Demona Block among 2000 marginal farming
families under 4 Gaon Panchayats (Tetclia,
Khetri, Malaibari & Topatali) in Kamrup Metro
district. The main focus of the project is to
improve the quality of life of the poor and
marginalized communities through sustainable
livelihood options (mainly agriculture and allied)

Major activities

« Dustrict Level Project Launching

« Project onentation for the staff

« Base line survey of the 2000 target HHS

« Village level project orientation meetings

* Farmers® club formation

* Interface of farmers’ clubs with KVK

« Training on orzanic farming and 1PM
(Integrated Pest Management) for the target
farmers

 Training on SRI (System of Rice
Intensification)

« Soil & water testing and Seed treatment
campaign for farmers

« Demonstration of organic pits

* Promotion of kitchen garden

¢ Interface meeting with the Govt. depariments

* Exposure visit of farmers to KVK

i-




* Traiming on social audit for CBO members and
PRI Members!

* Development of village level micro plan with
CBMO, Community, and PRI members

* Village level Workshop on MGNREGA
Scheme

Demonstration on Sloping Agricultural Land
Technology, Poly film cultivation & Weed

composting by Caritas
Inida -FARM Partner support officer

Key achievements

« The target villages have appreciated the concept of FARM Northeast

* Formed 16 farmers’ clubs and is in the process of registrtion under NABARD

* 249 selected members from the 16 farmers’ clubs have attended a 5 day training on piggery
orgnaised by NEDFi, Guwahati

» Ward members and Village Gaonburas (Headmen) take initiative in motivating the villagers.

INPECRATED, DEVELOEMENT QF THE RURAL TRIBAL (IDRT)
Supported by Manos Unidas

Integrated Development of the Rural Tribal (IDRT) of Nagaon District of Assam is a three years
\ period project supported by Manos Unidas, Spain. The aim of the project is to mobilize and empower
the rural tribal community with needed information and skill to strive for their development. The
praject is implemented in 20 villages; 5 villages each of Hojai, Chaparmukh, Kathiatoli and Bebejia
centres of Nagaon District of Assam under the jurisdiction of Archdiocese of Guwahati. The
" beneficiaries of this project belong to the ethnic groups such as Garos, Adivasis, Bengalis and
Assamese.

Objectives:

1. Reduction in illiteracy rate and school dropout rate of children in 20 rural tribal villages
2. Reduction in the unemployment and extreme poverty of the tribal people in the target villages
through improved practices of agriculture, live stock rearing and other income generating
activities
3. Reduction in concentration of decision making power in the hands of a few that prevents
development of all at the grass root level




nchienments so far:
Village Level Project Orientation

Project orientation meetings were conducted at
the twenty (20) targeted villages of the project
arcas in order to motivate the parents and
children. Students’ enrollment in all the

Alphabetization centres is completed and in
cach centre there are about 50 to 60 children,
Most of the children belong to low income
tamilies. The villagers especially the parents of
the students render needed support to run the |
| centers ensuring the attendance of their children 1"':

- Orientation program for the Field Animators
and Instructors

Appointed five (5) Field Animators, Ten (10) =5

Instructors, | Project Co-ordinator and 1 Project

Manager for the smooth implementation of the B=

project activities and oriented on the vision,

~ mission and objectives of the project. The Field &

Animators were directed how 1o form Self Help

groups with proper functioning. They were
given clear information on their roles and
responsibilities as an animator like:

o - To assist the
Instructors to motivate parents and children and
in the overall admission process

» - To assist in periodical evaluation of the
performance of the students

- To provide necessary support to the instructors
in conducting the sports day and cultural
competitions

- Formation of farmers clubs, SHGs and
monitoring their activities

The instructors were also oriented on their roles
to run the alphabetization centers as well as
ensuring the participation of students and their
parents in reducing the illiteracy in the villages

— -

" Inauguration of tht!lphahtluﬂun centers

The initiation of the Alphabetization centers was
one of the major activities targets of the project
and opened ten (10) centers and almost five

~ hundred children have enrolled. The instructors
- look after the learming needs of the students

Alphabetization Centre |

- Formation of SHCs and awareness programme

for the women

- The animators have started creating awareness

among the villagers on formation of SHGs and

* are busy forming groups. The women of the

villages are oriented on group efforts 1o begin
Income Generation Activities in order to support
their families to improve their social and
economic conditions

e




Future Plan
* Formation of 2 farmers clubs cach in the

Project villages

* Training in preparation and use of eco-friendly
pesticides and fertilizers for the Farmers” club
members

* Develop collaboration and linkages with
various Govl. institutions and strengthen the
SHG members to avail various schemes and
benefits

* Tramming for 300 Women Selt Help Groups
members (25 selected members from each
village) in feasible Income Generating
Activities like Pig rearing, Goat rearing,
Poultry farming, Jam and squash making

* Leadership and capacity enhancemeni
training for the 50 SHG representatives and
20 PRI members from the Project villages

VOCATIONAL TRAINING
Supported by FYVTRS

A 6 months project on Vocational Trammg for
school dropout youth in Nagrijuli Block, Baksa
District supported by FVTRS, Bangalore was
implemented from February 2013 to July 2013, The
project targeted 30 unemployed school dropout girls
m providing training in garment making and
embroidery works. The curnculum imcluded trammg
i stilching solwars, School uniforms  and  soaree
blouses and doing embroidery works in bed and
pillow covers, They were oriented on acquiring the
skills on entreprencurship development and were
also created awareness on the current relevant issues
like HIV/AIDS and gender sensitisation. All the
tramnees have started caming an average daily
income of Rs. 50/~ cxcept a few who could not
continue the traming due to il health, The trainees
themselves have imitiated the process ol purchasing
raw materials and marketing the hnished products.
Some of the trainees formed a group and put up a
tailormg centre and ronming it well, It 15 really
commendable that all the garment making tramnees
underwent theory and practical exams under the
LSHA sewing school, Guwahat and came out with
fhving colours.

] =

SUCCESS STORIES

Case |
Name of the Trainee: PINKY TIGGA
Age: 16

Address: Nagrifuli TE Line No.6
Nagrijuli PAY, BS Tamulpur

Buksa Dist, BT A D (Assam) Pin-
TRII68

Educational Qualification: 2nd STD

Ms. Pinky Tigga, is a 16vrs old teenage tribal
girl, belonging 1o a BPL family. Her parents are
daily labourers of Tea garden in the village.
When she expressed her wish to join for the
training in tailoring. they didnt allow her,
mnsiead forced her 1o join them 1o work in the tea
garden. The coordinator of GGSS, visited her
parents and tried 1o convince them to stand for
the daughter’s personal choice. After the initial i
hesitation, they pernutted her to attend the
training and Pinky was regular in attending the
classes. But as the training progressed, her
mother showed disinterest to send her and burnt
her study materials and compelled her 1o work
in the tea garden. Pinky had to discontinue her
training for some days and through the timely
intervention of the coordinator she was brought
back to the traiming. The other trainces
supported her to learn the lessons and prepare
for the examination. She successfully
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completed the training and now comes 1o the
tramning ¢entre regularly and stitches san blouses
and salvar suits and earns a better income and
supports her parents.

Case |l
Name of the Trainee: SOMOTI MURMU
Age: 25
Adedress: VIH- Ekrajuli
Paokribori PO, Baksa Disr,
B T A D {Assam) Pin-78136()

Educational Qualification: VIII

Somoti Murmu 15 a 25
yrs old marmed tribal
woman., She s a
member of one of the
SHGs  promoted by
GGSS. She was regular

in attending the tramings and by the end of the
training she bought a tailoring machine by
availing loan worth Rs 6000/- from her SHG.
She has to repay the loan within one vear and she
hopes and 1s confident that the learnt trade will
help her 1o carn a good income to achieve her
targets,

STRENGCTHENING THE SELF HELP CROUPS (SHCS)
FOR IMPROVED LIVELIHOGD

Supported by NEDSF
The project i1s supported by NEDSF, Guwahati
and it ams to form SHGs among the tnbal
women in the project villages and initiate
Income Generation Programmes in order to
improve their socio-cconomic status, It is
implemented in ten cach villages of Kamrup
Rural and Mongaon Dhstricts.
Project Location:

District Block | No. of | Villages Targeted
villages SHGs
Vintuapars, Possaum
. NRAT § Tepimie Halwrik I
Kamrup R e u.x---'u-l::l..-n-.-. ¥
fural " H—
Wi Rriig
SWinkors |, Maokors 1]
W iy T Vb Silobaie | '”'|
Salchang 1. Akra Ki
[weupa ki

Main Rctivities

Participatory Learming & Acthon (PLA)Y Exercleses
Conducted PLAs in 10 Project Villages each in
Morigaon and Kamrup Rural Districts with the aim
o develop insight among the villagers regarding
their needs, problems, utilization rmte of their
available resources, livelihood practices & crop
situation. The twols like Social resource mupping.
Seasonal calendar and Venn diagram were used in
the exercise.

Formation of SHGs
Formed | SHG each in 20 trget villages with 10 o
|5 members and the groups have initiated saving
fund system and are on the process of opening bank
accounts,
Capacity building training lor SHG leaders
A 3 days training for SHG leaders from the 20
project villages was conducted under the facilitation
of Ms Popi, Tramer i SHG  Management,
Mahilashakthi and Mr. Pulen Talukdar, Filed
Monitoring Officer, GGSS. The rraiming enabled 52
SHG Jeaders to lead their groups with clear cut
knowledge on the characteristics, vision, & prin-
ciples of an SHG and enhance their skill in handling
the Ainancial aspects.

Training in candle making

As part of mitiating 1GA among the SHGs, a
training in candle moking was organised for the SHG
members under Boko Block, Kamrup Metro District.
Sr. Margert MPVY, FASCE India, demonstrated the
process involved in candle making. 92 women
gained the skill in making candles and they
undertake the activity m groups and started caming
INCOme,
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Looking forward

elt is planned to provide Revolving funds
for SHGs to start Income Generation
Activities (either group or individual ) such
as piggery, poultry, candle making and
paddy farming ete based on the
assessment on the SHGs performance in
money management and book keeping
e Awareness programme on Government
Schemes and projects will be conducted for
the SHG leaders so that they are able to
approach various Government Departments
to access schemes and benefits
* Formation of SHG Federations
& Traming on Federation Management and
Society Registration is designed for the
SHOG Federation Members
o Handholding support to the Federation
members to be linked 10 Micro Finance
Institutions, Banks and Government
Departments such as State Institute of Rural
Development (SIRD) and NABARD,
COMMUNITY MANACED DISASTER RISK
REDUCTION (CMDRR)

May 2013 marked the end of Community
Managed Disaster Risk Reduction project sup-
ported by Caritas India implemented in 13 vil-
lages of Demoria Block under 3 Gaon
Panchayats ( Topatali, Sonapur & Malaibari} in
Kamrup (metro) District. The project began in
2010 with the goal to enhance the capacity of
the community to manage and mitigate the
impacts of disaster through appropriate risks
reduction measures.

Highlights of the major activities
implemented

* Formulation of comprehensive school safety
plan and formation of emergency response
team

= Mock drill on emergency response at the
school level

* Safety audit and sensitization mock drill in 5
major hospitals in collaboration with DDMA

= Awareness program and Mock dnll in 25
apartments in collaboration with ASDMA

* l-acilitated and accompanied the

community for linkage with various Govt.
Departments

* Facilitated the beneficianies o apply for
Govt schemes

* Awarengss program on various schemes of
Coir Board

* Workshops at community level on
preparation and approval of Disaster
Management Manual.

Formulation of school safety plan




Facilitating communitv for Govt. schemes
, el L

Facilitating cummmﬂy* for preparation of disaster
management mannal

Benefits gained by the villagers/target groups/GGSS

throngh the project

#* Village level plan of action of 13 projec

villages received approval from the Tour
Panchayais

+ 4 GGSS field volunteers were selecied and
frained by Assam State Disaster
Management Awthority (ASDMA) o
implement Natonal school safiety plan
programme and they [acilnmed the
prepacation of School Safety Plans and
Mock drills in 5 schools in Guwahati city

# L0SS could establish bemer linkage with
ASDMA & District Disaster Managemem
Authority (DDMA) by conducting
varows village level DRR activities

« GGSS 15 sccepted by ASDMA & DDMA as
one of their pariners in conducting Disaster
Risk Reduction (DRR) programs in Kamrup
Metro District

« (GGSS could facilnate Hospital safety
program under Safety audit and sensitization
mock drill priject of DDMA in § major
hospitals, Guwahati

= Londucicd Awarcness program and Mock
drill on carth quake and fire safety in 25

gpartments of Guwahati in collaboration with
ASDMA

» Created awareness among 300 students from
the project villages regarding  the practice
of hand washing befone meal and ofter
delecating

= |70 project beneficiaries were @olitated 1o
apply for Kishan Credit Card (KCC) and 77
families have already received Rs S0000/-
ench

= | 10 families were (acilitated 1o apply for
IB5 scheme for kilchen garden ond 32
families received Rs. 120000 per katha

+ 18 families of Malaibari GP have received |
Lakh each for coconut plantation from
MNABARD

* 50 familics were facilitated to apply for
Employment Generation Mission (EGM)

scheme, Assum State Gove :© - loan with
30 subsidy for fishery and agriculiure

* 150 families were facilitated 1o apply for
free manure and tractor under the  Harvali
scheme of Central Gove

= 6l familics applicd for mbe wells onder
STW for irvigation purpose

CAPACITY BUILDING OF D555
FOR RESOTRCE MOBILTZNTION

1N ASSAM AND MECHALREYR

Supposted by Caritas India

Caritas India envisaged the project on Capacity Building
of D5SSs In Assam and Meghalava lbor Resource
Maobilisation 1o capacitate DSSSs to develop n profes-
sional documentation system in the organisation as well
s 10 fecess schemes from vanous Government seclors.
Grabbing the opportunity, the Project Coordinator af
GOSS under the coprdination of NEDSF undertook the
following  activities  in  orfder 1o improve  the
organisational beneficiarics’ capacity in pping. vanous
resonries from Govtand other developmental agencies.
MAIN ACTIVITIES

Oricntation Seminar on Gove. Schemes and

Projects for the ficld level Coordinators,

Anbmators and SHG members

In wrder to orient the stall on various Govt, schemes
a seminar was conducted on 26th April 20013 at
Rangin Pastoral Centre. Mr, Dwijen Neog, SD0O, Sub
[hivisional Office Agridulture, Rangia, Mr. Dwijen
Sarma, Field Officer, Handloom and textile, Rengia
were present and shared their dilferent schemes.
Interfuce with Govi. Departmenis:

Different Gove, Officials like Dr. K.K. Bora, District
Veteriary Officer, Kamrup, Mr. V. Sudhir, ESQ, Coir
Board. Guwahati, Mr. B. Snmivas, ASM, Coir Board
and representative from GEF/SGPCEE (LUNDP), inter-
avted with the GGSS Central Staff and selected benehi-
ciaries of various projects. Me. Soe Tun Kyi, a research
scholar from LN University for Peace, Costa Rica was
also present W study the process involved i mobilising
the resources. 11 was indeed un occasion for GGSS w
share about ity various development interventions as
well a5 1o sort oul the arcas of possible collabormtion

n



Organisation visits:
As part of building better relationship with various agencies and finding out possible areas of col-
laborations, the Project Coordinator visited the following organisations/agencies/institutions

Name of the Organisation/Department
Assam State Disaster Management Authority (ASDMA)  Catholic Relief Services

District Disaster Management Authority (DDMA) Coir Board

National Bank for Agriculture and Rural Development  Rubber Board
(NABARD)

Assam State Human Rights Commission Office for the Welfare of Tea
& Ex-Tea Garden Tribes

National Food Processing Mission Director of Agriculture

Tribal Welfare Office Centre for Environmental

Education
State Institute of Rural Development (SIRD) Krishi Vikas Kendra

National Institute of Rural Development (NIRD) District Veterinary Office,
Kamrup

The project impact
¥ GOGSS was selected as a facilitating agency in organising
Earthquake Preparedness and Fire safety Assessment
Programme in 25 apartments in Guwahat city by Assam
State Disaster Management Authority (ASDMA)

+ Better collaboration with NABARD: Organised
awareness programmes among the rural wvillagers in
Baksa District on SHG and farmers’ club formation
facilitated by DDM-Baksa District, NABARD

+ Formation of farmers clubs: Formed 9 (Nine) Farmers’ clubs in nine villages of
Tamulpur, Kumarikata and Sashipur centres of Baksa District and are registered under
NABARD




The finsmcial support of Caritas India proviced

20

rural  widows, the opporiunity for scli

emplovment through underiaking pizg farming
e idemtified et members were  gramted o
sum of Fa 25000 each 1w begin the 1GA, 1L s
cxpected thin the torget members will be able to
carn an average annual income of Bs 10000/- by
marketing the |h1rL in ngarky shops and SISO
2 pizlets 1o GOsS in onder o supply (o [urther 20
HPL widows/drop out girls i the villages

¥

| . : . ' g . Supported by: Ing. einha:ﬂ]ieium. Rustria

The Project focuses 1o Ensure food Security and the
Care of domestic workers and Prevention of human
trafficking. A team consisting one Coordinator, two
Supervisors and Master Trainers, five Animators
gre appoanted (o elficiently implement the project
COMPONENIS

opportunities for the 1230 socially and economi-
cally marginalized families of Nagaon District in

Goal: i
Poverly reduction through sustamable livelihood : jg
_ A
Assam through rights based approach g
3

b Ubjectives
"‘. q
2 * To enable community hased people's
organizations to adopt the rights based '
- approach for livelihood enhancement in the 1

target area
* To Ensure food secunty through increased
\ aceess 1o government programme and on
. farm and off farm income generation
activities to marginalized families
L * To empower domestic workers 10 attam

I colislsaration with SENNF

selt-rehiance and social justice
Ugenean] ene day irsiming im fosr conders oo KT o the 5000 membors i H ’ v = M=
R s« [0 work towards justice for all domestic
amareness ot e HIL Aet, lbs bwmefits anil the process bt s Gling workers, tor their recogmiion as *workers,

. KTT im wisich marc tham 108 wommen participated : R . :
el e sl gt s for legislation for domestic workers and fora
public awareness of their dignity and their

Wi Fagws Nl rights.
W Pralew : ki [
s » To prevent trafficking and uninformed

Mgt

Frogibigpflyry il
m B rormvid kit
R G




Major activities
* Formation of CHROs (SHGs and - Farmers'
clubs) In Celladsrattan Wik NEDST
* Leadership and Capacity building training for
the CBOs
« Awareness creation and Promotion of
individual savings and micro credit for Highlights of the sessions
income generation activities
* Media fellowship to lnghlight the issues of SR .
food! soctal security Uniretaal dezharntizn bn Honan
* Formation of association of domestic ::"'_:ﬂ“;‘;‘:;ﬂ“::ﬂ:
workers in the District
* Ureating a data base of girls and women who
have moved out of the local arens

Conducted awareness seminar on Human Rights
in the schools under the Archdiocese of Guowahati

Methodology: FFT on children and rights, Fondamental

» Awareness creation on the ssue of cights and shorl films on child labour, child sexmal alnse,
Trafficking through posters and street F|-’4} g and vided of ieng on Fhi.tlj rights
* District level workshop on Rural Eopnar Buisin
Employment Guarantee Scheme for the 15ith ety Venue Participants | Faculty
village unemployed youth A0S 1) 5 Thorsen Sctent W Gty L: ;:;;u"%’;'_:
Other Initiatives USRI YTy E—
TRAINING IN PIG FARMING e " o e
Fhg R = f:::flJ 18} Sudel !;- ::::.F!u.-u- J.
In M'ﬂmn arinl 4 51 h_‘-r-l-rr:‘::.'ﬂ':\ e L;-mﬁ:'-'i.ﬁur .
w | E‘Iﬂ e vaollab- e :_-I..|r_-|.I: SO oL — :;1.!.:::‘_;-::;_:“?
oration with NEDFi at NEDFi Research and sty -
Development Center, Khetri- Kamrup metro from 28th n byt N, Jagpermt | 125 Sinatesiy ke S .
Okt 2013 to 15t Nov 2003 for under — S i e 2y o -
Demoria Hlock, Kamrup Metrn District it e ,
[T 1] ...:.-;:-T 40 Szpdam a_.‘";:;fﬁ;u; 4
wn  |Coseient | mnae | i
il e e

1n association with Colr Boazd

15 rural women SHG members  in Borpak
Village, Malaibari GP, Kamrup Metro District
successfully completed 4 months training in
handicrafts making from coir under the Mahila
Coir Yojana Scheme of the Coir Board, They
have started making coir mats and marketing in
nearby towns and villages




10.5taff capacitation programmes

Date Venue Programme | Organiser |Participants

6th-31st Seva Kendra, Development Caritas India Fr. Anil Joseph
January Calcutta Dynamic Course

12th -14th NEDSF Workshop on Misercor, Fr. Anil Joseph
February HIV/AIDS Germany Sr. Jessy Mathew

20th February | Boseo Reach Out Workshap on PAJARA Sr. Jm}-&M:thew
Gl Discrimination Mr. Prabin Minj

against women
tea garden workers

Waorkshop on
Community. | 'odian Centre for | Fr, Anil Joseph &

College Development|  peyelopment St Jessy Mathew
ol Community
Education
(ICRDCE), Chennai

Gth A-Ptl'i“ Cenod wﬂtl'kShl]F. Dristrict Disaster S Jessy Mathew,

Boaks
Library, Guwahati | on cleanliness  [JRSSRRINER & Vi Bishau Das
Training on

51 Jessy Mathew
9th April NEDSF, Guwahati Re NEDSF !
& :In:gnmnlﬁtinn & Mr. Dipu Nath

Ist-17th May  [NEDSF, Guwahati | Dysamy Conrse NEDSF Ms. Jul, Field
| r
Sr. Ancy
Commun

Volunteer, GGSS

10 -15th June | g Aokt Nivis | community cofege | "Rescarch & | St Jessy Mathew

development Development of
Cnmmunl(l:vRB

Educationil
CE), Chennai

3 & davs training on | National Institwte for]  Me Dipu Naih,
1Sth-19th July | NER g e, kocial securifyschemes| RuralDevelopment | Coondiaaior: Resource
for the urban poor | (NIRD), Hyderabad Muobilisation

Pragjvoti
O duly | Auditortum. Ghy | TFERABO [ Aifairs.New Dethi | ' Direcror’ "

. Mational Institute for
22nd -26th July | Regional Office, |  Sduystrainingon  [“o PO Liint | Se Assunta,
of Hural Tnlhl (IDT)
Project, Naguon Disrict

Capacity Building ]
19th -30th August GGSS, Guwahati ﬂ]':. “::ﬁ::tﬁ“ "«lFmFEE?wnh:tl GOGSS Stall

29th-31st August NEDSF A;ﬂ:{hﬁ‘:‘ﬂﬁ‘.‘"}] NEDSF, Guwahati | Fr il Joseph,




10.Staff capacitation programmes

I6th -2 15t Indian Institute of b dlays training inPosi NERM company & | s 5. ME
September Enferprises, Guwahati | harvest management and IE pan E?h??fm:tf;‘ -

agricultural Marketing

5 1 davs iraind Chikd AL Assam &
Disaster Hink Heduction Assam
k] 3 i -
Teh-9th October NEDSE i iy, Spe
Cal=55 Niekd stall
17th-28th Hotel Mangold, National Skill ¢ FVTRS, Bangalore

&) oLy = e

= a Il
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Mo Nama Designation
M. Pratin Sangma
Ms. Sconmon Bordo

Ms, Sangeela
VOLUNTEERS

Wo Nama
¢ Rose ose OST
Sr Ancy FDSJ.




Sr. Jessy Mathew
{ Administrator )

Fr. Anil Joseph
( Director)

\ ! :
I‘rnli:nin Minj Bishnu Das
{Co-ordinator ) (Marketing Co-ordinator )

Jaisy George
{ Documentation Officer ) { Field Co- ordinator )

N Assunta
{Co-ordinator )

Dipu Nath
[ Co-ordinator )
i |

Java Kakoti
(DMice Assistant)

Anjali . Jeremias Dhanwar

{ Support Staff ) (Driver)

h
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Thank You Dear Collaborators

NEDSSS, Guwahoti

Dept. of Agriculture
Krishi Vigyon Kendro

Dept. of Animal Husbondry & Veterinary Sciences

Operational Area

TEIPUR
CIDCESE

SHILLONG
ARCHDIOCESE




